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Project “ Co-operation for the Prevention of Trafficking in Human Beings and the Identification, Protection, Support, Return and Reintegration of Victims of Trafficking”


An important contribution to the NCCTHB activities is the implementation of a project within the Bulgarian-Swiss Cooperation Program. The Project is launched in October 2015 and completed in March 2019. The Program adopted a unique approach for Bulgaria - the joint and complementary work of a state institution, NGO and international organization (NCCTHB, IOM and Animus Association Foundation). 
Some of the main results of the Project are:
1. Improving the bilateral cooperation for combating trafficking in human beings for identification and referral of victims of trafficking through establishment of good practices between Switzerland and Bulgaria through country visits of both Bulgarian and Swiss experts, workshops and a 5-day Action week in Switzerland.

2. Improving the quality and the scope of the services for victims of trafficking in Bulgaria:
· Expanded capacity of the specialized services for victims of Trafficking – 3 specialized services were launched in Sofia (Shelter for Temporary Accommodation with Center for Support and Protection for Adults Victims of Trafficking and a Crisis Center for Children Victims of Trafficking), including 2 trainings for the employees of the newly established services in Die Drehscheibe in Vienna and internal training in Sofia were held;
· Established multidisciplinary team for work on cases;
· Developed 2 policy documents - recommendations for subsequent reintegration and monitoring of policies for adults and children, based on (1) a comprehensive international analysis of benchmarks and (2) an assessment of current reintegration measures in Bulgaria; Developed template for an operational tool - case monitoring - designed to track the case during and after the reintegration period.

3. Raising public awareness on the issue through organisation of a cmpaign for systemic prevention of trafficking in human beings, including:
· Mapping of vulnerable groups in selected communities in Varna, Sliven and Stara Zagora;
· Internet-based prevention and information campaign conducted within the framework of the NCCTHB project. Separately, within the framework of the Program, three consecutive campaigns of the partners of the Animus Association Foundation have been implemented, as well as a separate initiative of the National Commission for Information on the Risks of Trafficking in Human Beings among Migrants and International Asylum Seekers in Bulgaria.
